Huntingdonshire Community Safety Partnership
Draft Action plan
1 April 2013 — 31° March 2014

Priority Targets 2013 — 2014
“Prevention, Awareness and Intervention” and “Vulnerable Localities”
Theme 1 — Violent Crime

e Reduce incidents of violence against the person linked to the night time economy
e Increase the reporting of first time incidents of domestic abuse and sexual violence

Theme 2 — Anti-Social Behaviour (ASB) focusing on the families, individuals and groups who are involved with or committing this offence type

e Reduce ASB by 5% based on the 2012/ 13 figures
¢ Increase referrals by members of the Partnership to the ‘Together for Families’ Project

Theme 3 — Support of the development of the Integrated Offender Management (IOM) Scheme

o Work with the appropriate organisations to secure sustainable temporary ‘bed spaces’ for ex-offenders newly released from prison

PERFORMANCE HIGHLIGHTS
Apr 12 to Mar 13 — Highlights at year end

‘All Crime’ currently down by 16% (1,372 fewer crimes than 2011-12)

Reduction in ASB by 30% (1,415 fewer incidents than 2011/ 12)

Reduction in Criminal Damage by 31.5% (362 fewer crimes that 2011-12)

Reduction in Violent Crime by 16.2% (254 fewer crimes) - The Partnership has moved from position 8 to position 1 (where 1 is the best performing partnership) within its most
similar family group

ACTION TO ADDRESS MODERATE AND UNACCEPTABLE AREAS OF PERFORMANCE

e Shoplifting incidents have increased by 12.9% (69 more crimes) since 2012/ 13
o Dwelling burglary has increased by 23% (109 more crimes) since 2012/ 13



ACTION PLAN PERFORMANCE
Key

Progressing well and on target: minimum risk of failure

Requires intervention to ensure target is met: small-medium risk

Needs urgent intervention to ensure project progresses: medium-high risk

Theme 1: Violent Crime — Prevention, Awareness and Intervention

Lead Officer:
Action
Plan Action
No

Outcome Project Target

Milestones & Completion
date

Lead Officer
and
Organisation

Resource
required

Progress
(RAG)

Progress narrative / Risk

1.1 Continue the All pubs and clubs Support the co-ordination of To engage with licensed March 2014 Claudia Police (Insp.
development of signed up to the Pub | monthly meetings where premises and ensure that Deeth, Griffin)
successful Pub Watch model and licensees are managing the 80% of the licensed Huntingdons Police
Watch Schemes in | adhering to the meeting process and actively premises in each Pub hire District Licensing
appropriate areas standards set by the banning individuals who cause Watch area are signed up Council (PC Kevin
across scheme and that of most harm within the night time to and actively engaged Kelly)
Huntingdonshire the Traffic Light economy. Specifically target: with the Pub Watch HDC

System. Scheme. Licensing
e St Neots
e Ramsey
e Yaxley

1.2 | Increase the Targeted projects Work with agencies and Contribute towards an 50% of organisations to Simon Kerss, | All partners
reporting of that ensure organisations that make up the increase of 5% in reporting | have achieved White Ribbon | ccc that make up
incidents of first reporting/referral HCSP to ensure that they of first time incidents of DA | Status by 31" March 2014 the HCSP
time domestic information reaches separately achieve the White and SV based on a 2012 —
abuse and sexual identified areas and Ribbon status. 13 baseline.
violence cases to harder to reach
the Police and grotips Promote and in turn increase the TBC Simon Kerss, | All partners
partner agencies -

number of local Practitioners CCC that make up
participating in CCC provided DA the HCSP
and SV training which in turn will

enhance responses to disclosure

/ increase the volume of

professional disclosures to the

police and safeguarding

agencies.

Hold a training event to raise Event held by 31* March Claudia All partners
awareness of emerging issues 2014 Deeth, HDC | that make up
and to provide informal and the HCSP
specialist training.

Implement a co-ordinated Plan in place by November | Simon Kerss, | Community
communication/ awareness 2013 ccc Safety, HDC
raising plan. Police

Theme 2: — Anti-Social Behaviour (ASB) focusing on the families, individuals and groups who are involved with or committing this offence type — Prevention, Awareness and Intervention and

Vulnerable Localities

Lead Officer:



Action Milestones & Completion Lead Officer Resource
Plan Action Outcome Project date and required Progress narrative / Risk
No Organisation
2.1 To reduce incidents Through a multi-agency working Reduction of 20% 31% March 2014 Dave Giriffin, Police
of ASB in areas that group, reduce the ASB that has compared to 2012/ 13 data Cambridgesh Police
have been been occurring at St Neots skate ire Licensing
identified as park. Constabulary | Community
hotspots. Safety, HDC
Trading
Standards
Cambs Fire
Locality
Team
Secondary
Schools
Green
Spaces, HDC
Through a multi-agency working Listening Project identifies 31% March 2014 Claudia Community
group carry out audits on the that ? % of the community Deeth, Safety
Oxmoor and put in place time feel that ASB and fear of Huntingdons Cambs Fire
limited action plans in response to | crime are no longer a hire District NH
the fire setting and ASB. concern Council Management
Luminus
Police
Streetscene
Team, HDC
22 Identify the top 10 Solutions to Regularly review the database Reduction in calls for 31 March 2014 Claudia Police
hotspot areas for independent issues that records calls for service and service to Huntingdonshire Deeth, Green
issues associated relevant to the area ensure an appropriate response District Council by 20% Huntingdons Spaces
with ball games and | put in place and involving in partners is put in compared to 2012/ 13 data. hire District Team, HDC
reduce incidents adhered to. place. Council RPs
and calls for service
to Huntingdonshire
District Council.
2.3 Agree contract with Conduct an audit of Reduce ASB in Oxmoor, 31% March 2014 Jo RPs
registered housing RPs approach to pre-tenancy Eynesbury and Loves farm Emmerton, Police
work, sustainability of lettings, by 5% based on a 2012/ 13 HDC HDC

providers regarding
activity that will be
undertaken to
reduce community
tension and ASB
when housing
residents.

and support to tenants settling
into new and existing
communities.

RPs to sign up to adhere to the
minimum standard.

baseline.

Progress

(RAG)



Produce a minimum standard for
pre-tenancy, lettings and
community support work.

2.4 Develop a business | Crime does not Time limited working group made | Develop and sign off an 31 March 2014 Dan Smith, All partners
case to ensure a increase as a result up of representatives from the appropriate business case. HDC that make up
sustainable plan is | of funding being lost. | HCSP established to create the HCSP
identified and business plan.
agreed as to how
HCSP will continue
to support on-going
priorities post 2014
with consideration
to the economic
climate.

2.5 Increase referrals Families who place Partnership event to be held on To increase referrals from 31% March 2014 Alison Smith, All partners
from all partners the highest demand 23" July to raise awareness non-Police and Community CCC that make up
(Specifically those on a variety of about the Together for Families Safety agencies by 20% the HCSP
other than Police services adheringto | Project. based on 2012/ 13 data
and Community an especially held by CCC. RPs who own
Safety) to the developed action housing stock
Together for plan led by one in
Families Project. agency. End result Huntingdons

being reduction in hire

demand on services
and reduction in
crime, disorder and
ASB that family
members were
involved with.

Together for Families’ champion
identified to attend the ASB PSG
meetings to identify families who
may meet the criteria and refer.

Evaluate this piece of work
identifying crimes and costs
saved.




2.6

Reduce calls for
service by
vulnerable victims
of ASB

Vulnerable victims
appropriately
supported resulting in
there being a
reduced need for
them to call service
providers

Identify the top 10 callers who
report the highest number of
incidents of ASB to the Police.
Working with partners, identify a
lead for each individual and agree
an action plan that will be
monitored fortnightly.

To reduce the calls by 15%
based on 2012/ 13 baseline

Theme 3: Support of the development of the Integrated Offender Management (IOM) Scheme —

Lead Officer: DI Mick Birchall

31% March 2014

Insp. Dick
Lowings,
Cambridgesh
ire
Constabulary

Community
Safety, HDC
Police
Cambs Fire
RPs

revention, Awareness and Intervention and Vulnerable Localities

Progress
(RAG)

Action Milestones & Completion Lead Officer Resource
Plan Action Outcome Project date and required Progress narrative / Risk

No Organisation

3.1 Deliver target Reduction of Targeted awareness raising from Total Serious Acquisitive | 31% March 2014 Dave Griffin, NH Policing
hardening incidents reported guidance of the developed crime crime Police Community
messages to against previous year | calendar Safﬁ%’AgDC
communities that across all acquisitive
have recently crime types
suffered an N . . _— st -
increase in un_1ber of media campaigns Number of corr_lmunlcahon 317 March 2014 Dave (_3r|ff|n,

L against selected crime trend campaigns Police
incidents of 4
Acquisitive crime
Roll out further the | Reduction of Development and delivery of To reduce incidents of 31 March 2014 Hannah Police
Huntingdonshire incidents and projects aimed at the offenders shop theft by 10% based Hancock,
Business Against increased detection most likely to shoplift from on a 2012/ 13 baseline (to HBAC
Crime Scheme of shoplifting from historical data. be agreed by HBAC BOM)
identified locations
across
Huntingdonshire.

3.2 Project to reduce Reduction of Community awareness project in Show reductions Recorded data quarterly | Dave Griffin, NH Policing
incidents of dwelling | incidents and high populated areas in line with against 2012/13 leading to intelligence led Police Teams
burglary in identified | increased detection previous crime trends projects Community
areas with identified | of dwelling burglaries Safety, HDC
crime types

3.3 Establish a Re-offending reduced | IOM Co-ordinator to work with TBC Agreement in place by Louise Housing,
sustainable process | as a result of HDC Housing and RPs to secure 31% March 2014 Williams, HDC
for the provision of | accommodation sustainable bed spaces in IOM and DI Police
temporary bed being provided. appropriate accommodation. Mick Birchell, RPs
space for ex- IOM

offenders leaving
prison with no
address to go to.




Closed / Completed Projects

Action
Plan Action Outcome Project Milestones & Lead Officer and Progress narrative / Risk

\[e] Completion date Organisations




